












































Laredo College
General Operating Fund

Revenue Budget
Fiscal Year 2021

Proposed FY % of Proposed FY % of Change Change
2020 Budget Total 2020 Budget Total Amount Percent

State Funds

State Appropriations
Core Operations 680,406$           1.12% 680,406$           1.17% -$                      0.00%
Contact Hour Funding 9,232,776$        15.13% 9,232,776$        15.92% -$                      0.00%
Student Success Funding 1,434,744$        2.35% 1,434,744$        2.47% -$                      0.00%

Total State Funds 11,347,926$     18.60% 11,347,926$     19.57% -$                      0.00%

Local Funds

Tuition & Fees
Tuition (Net of Refunds) 6,376,120$        10.45% 5,818,151$        10.03% (557,969)$        -8.75%
Tuition Dual Enrollment 1,184,720$        1.94% 1,000,000$        1.72% (184,720)$        -15.59%
General Use Fees 6,830,352$        11.20% 6,351,409$        10.95% (478,943)$        -7.01%
Other Student Fees 5,570,719$        9.13% 4,699,011$        8.10% (871,708)$        -15.65%
Less Transfers:

TPEG (450,000)$         -0.74% (450,000)$         -0.78% -$                      0.00%
General Use Fees (4,759,050)$      -7.80% (4,329,922)$      -7.47% 429,128$         -9.02%

Sub-Total Tuition and Fees 14,752,861$     24.18% 13,088,648$     22.57% (1,664,214)$     -11.28%

Local Taxes
Taxes, Current 36,140,867$     59.24% 35,066,879$     60.46% (1,073,988)$     -2.97%
Taxes, Delinquent 700,000$           1.15% 700,000$           1.21% -$                      0.00%
Taxes, Penalties & Interest 450,000$           0.74% 450,000$           0.78% -$                      0.00%
Tax Payer Refunds (90,000)$            -0.15% (90,000)$            -0.16% -$                      0.00%
Less Transfer:

Tax Notes (3,466,131)$      -5.68% (3,288,134)$      -5.67% 177,997$         -5.14%
Sub-Total  Local Taxes 33,734,736$     55.29% 32,838,745$     56.62% (895,991)$        -2.73%

Other Funds:
Child Development Lab 250,000$           0.41% -$                        0.00% (250,000)$        -100.00%
Indirect Cost Recovery 275,000$           0.45% 275,000$           0.47% -$                      0.00%
Interest 500,000$           0.82% 300,000$           0.52% (200,000)$        -40.00%
Other Sources (Library, Misc) 150,000$           0.25% 150,000$           0.26% -$                      0.00%
Prior Year Carryover -$                        0.00% -$                        0.00% -$                      0.00%
Sub-Total Other 1,175,000$        1.93% 725,000$           1.25% (450,000)$        -38.30%

Total Local Funds 49,662,597$     81.40% 46,652,393$     80.44% (3,010,204)$     -6.06%

Less Transfers:
Scholarship Fund (1,000)$              0.00% (1,000)$              0.00% -$                      0.00%
Sub-Total Transfers (1,000)$              0.00% (1,000)$              0.00% -$                      0.00%

Grand Total 61,009,523$     100.00% 57,999,320$     100.00% (3,010,203)$     -4.93%
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